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TE RUNANGA O WHAREKAURI REKOHU INCORPORATED


CONSTITUTION AND RULES

Name:
The name of the Association shall be the


TE RUNANGA O WHAREKAURI REKOHU INCORPORATED


(called "the Runanga").
1.0
This Association shall act as a tangata whenua authority which must in accordance with its cultural protocols act for the descendants of tangata whenua (See Appendix A) hapu or iwi of the rohe described as Wharekauri (See Appendix B) and for all other Maori, and all other New Zealanders as the Runanga may have the capacity to perform.

2.0
OBJECTS AND POWERS:

The Runanga shall have the following objects and powers:-

(a)
The acceptance and maintenance of the full rights, privileges and responsibilities of citizenship under the Treaty of Waitangi.

(b)
The conservation, improvement, advancement and maintenance of their spiritual, physical, social, economic and cultural well‑being.

(c)
The application and maintenance of the maximum possible efficiency and responsibility in their local administration and undertakings.

(d)
The preservation, revival, maintenance and perpetuation of arts, crafts, language and history in order to perpetuate tangata whenua culture and values.

(e)
To receive and disburse funds from Government Departments, Local Bodies, Legislative Institutions, Incorporated and Unincorporated Bodies, Legislative Bodies, Charitable Bodies or any person or persons which may assist with any matter or question arising out of or pertaining to the well-being and social economic advancement of the tangata whenua or any member thereof.

(f)
To foster and promote the development and economic advancement of tangata whenua Authorities.

(g)
Information - to collect or research economic, technical and statistical information likely to be of interest to the Association and to provide information, advice and assistance suited to the needs of members on condition that no claim may be made by any member for any loss or damage suffered as a result of any such information, advice or assistance.

(h)
i
To promote the interests of agriculture, forestry, horticulture, fisheries and the interests dependant thereon, or connected therewith and to encourage wise administration and controlled use of land and water.

ii
To receive or lease fishing quota from the Maori Fisheries Commission, or Trust for the Iwi of the rohe, or other body, and apply such quota for the benefit of the members of the Runanga.

(i)
To promote and control the development of profitable tourism opportunities for members of the Association where iwi resources are involved.

(j)
To promote employment by tangata whenua Authorities and commercial enterprises of appropriately qualified persons.

(k)
To engage any person or organisation to carry out any tasks or discharge any duties which the Association deems necessary.

(l)
To promote or to initiate any service or organisation for the benefit of members of the Association.

(m)
To promote any society or company for any purposes which seem directly or indirectly calculated to benefit the Association.

(n)
To promote co-operative or joint venture enterprises calculated to benefit tangata whenua and for this purpose to give or lend money to, or give or undertake to give and any guarantee in respect of the obligations of or otherwise assist any company, society, corporation, body, or person and to finance and support any company, society, corporation, body, or person and to finance and support any company, society, corporation, body, person or undertaking.

(o)
To set up, or affiliate to or co-operate with or join or subscribe to the funds of any company, society, corporation, body or organisation having similar objects to the Association or for the purpose of better attaining or otherwise furthering the objects and interests of the Association of the members thereof.

(p)
To act as agents for any corporations or persons in facilitating the conduct of any scheme designed for the welfare or advantage of members of the Association.

(q)
To hold an agency for any insurance company in respect of all or any type of insurance writing including re-insurance.

(r)
To undertake and execute any trusts that may seem to the Association to be conductive to finance at the best possible terms for its members.

(s)
To assist with the provision of finance on the best possible terms for its members.

(t)
To subscribe to become a member of and co-operate with any other roopu whether incorporated or whose objects are altogether or in part similar to those of the Runanga and to procure from and communicate to that other roopu such information as may be likely to forward the objects of the Runanga.

(u)
To make grants or koha to any persons or organisations for whatever purposes are deemed worthy by the Runanga.

(v)
In accordance with the provisions of the Incorporated Societies Act 1908, the Runanga shall be capable of holding real and personal property of whatsoever nature and whether situated in New Zealand or elsewhere and of suing and being sued and of doing and suffering all such acts and things as bodies corporate may lawfully do and suffer and shall be entitled to do all such things and exercise all such powers and authorities as it shall consider necessary or desirable in its absolute discretion for the attainment of any objects contained herein.

(w)
Without in any way limiting the generality of the provisions contained in the foregoing paragraph hereof, the Runanga shall in furtherance of its objects have the following powers, authorities and discretion:

i
To purchase, take on lease or in exchange, hire and otherwise acquire any real and personal property and any rights or privileges with the Runanga may think necessary or convenient for the purpose of attaining and carrying out any of the above objects, and in particular any fishing quota, land, buildings, easement, machinery and plant.

ii
To sell, improve, manage, develop, exchange, lease, dispose of, turn to account, or in any way deal with all or any part of the real or personal property and rights of the Runanga on such terms and subject to such conditions as the Runanga shall determined PROVIDED THAT the power to sell Maori land as defined by the Maori Affairs Act 1953 shall be subject to the provisions of that Act or any other subsequent Legislation in force at the time of the sale.

iii
To borrow, raise or secure the payment of money in any such manner as the Runanga may think fit and to mortgage or charge all or any of the real and personal property and rights present and future of the Runanga PROVIDED THAT the Runanga shall at all times ensure that any charges, mortgages or security are legitimately clear of any encumbrances and available for issue prior to the application of this power.

iv
To invest and deal with money which may be in the hands or be under the control of the Runanga or on deposit or loan with it or otherwise at its disposal in or upon such securities and in such manner as the Runanga may from time to time determine PROVIDED THAT should the investment or dealings not be the one authorised by the Trustees Act 1956 and exceed FIFTY THOUSAND DOLLARS ($50,000.00), the Runanga shall in respect of such investments or dealings obtain independent written opinion from a competent person or company as to the feasibility, appropriateness and risk.

v
To lend and advance money with security or give credit to any person or organisation upon such terms and conditions and in such manner as the Runanga may determine subject to Section W (iv) of the powers contained herein.

vi
To provide scholarships and other financial assistance whether by way of loan or grant or partly in the one way partly in the other for persons enrolled, either full time or part time at any University, Technical College, Secondary School or other institution of learning.

vii
To enter into any deed, contract or arrangement with any Government or authority, supreme, municipal, local or otherwise that may seem conducive to the objects herein and to obtain from any Government or authority any rights, privileges and concessions which the Runanga may think desirable to obtain and to carry out, exercise and to comply with any such arrangements, rights, privileges and concessions.

viii
To enter into contracts of service or for services with any person, firm, corporation or body whether incorporated or not and to pay remuneration for services rendered as the Runanga may deem fit.

ix
To levy or charge for the provision of accommodation or other services provided by the Runanga and to receive the proceeds of or remuneration derived from produce or goods sold or for work undertaken by the Runanga or by persons involved in any work related scheme administered by the Runanga.

x
To exercise in respect of the property or assets of the Runanga for the time being or any part thereof or interest therein all or any rights, powers, authorities and discretions under and by virtue of any statute or provisions of the general law.

xi
To do all such other things as in the opinion of the Runanga may be incidental or conducive to the attainment of any of the objects contained herein or the exercise of these powers.

3.0
EXECUTIVE POWERS:

Except as otherwise provided in these rules or by special resolution passed at a general meeting, the powers of the Association are vested in the Executive.

3.1
The exercise of any of the powers of the Association shall not bind any individual member unless that member agrees and has the appropriate authority to be bound.

3.2
A Declaration in the form attached hereto as Appendix D shall be signed by each member of the Executive.

4.0
MEMBERSHIP:

4.1
The Runanga shall consist of those descendants of tangata whenua, hapu or iwi of the rohe described as Wharekauri Rekohu:

(a)
providing whakapapa to tangata whenua list (Appendix A).

4.2
The following are the classes of membership of the Runanga:

(a)
Ordinary Member:

Those tangata whenua who are eighteen (18) years of age and over and have:

i
completed their Whakapapa as required

(b)
Special Members:

i
Those tangata whenua who have not been able to complete Whakapapa.

iii
Those under eighteen (18) years of age.

Special members have speaking rights but no voting rights.

(c)
Honorary Members:

In special circumstances the Runanga may invite persons who are not descendants of the tangata whenua, hapu or iwi of the rohe but are active in the Runanga.  The membership of each such person is to be confirmed at the next General Meeting after the invitation has been accepted.  The membership of each person shall be reviewed annually on the anniversary of the confirmation of membership of each or at the next Annual General Meeting if that is later.

Honorary members have speaking rights but no voting right.

4.3
Cessation of Membership:

A member shall cease to be a member of the Runanga in the following circumstances:

(a)
If that member dies.

(b)
He shall resign from membership by notice in writing to Executive.

(c)
If that member renounces membership by Public declaration.

(d)
If that member be dismissed from membership by unanimous resolution of Executive for breach of any rule contained in this Constitution.

5.0
MEETINGS OF THE ASSOCIATION:

5.1
Annual General Meeting
(a)
The Runanga shall report annually on its activities at an Annual General Meeting held not later than six (6) months after the end of the financial year of the Society. 

(b)
The business of the Annual General Meeting shall be:

i
To receive the Annual Report of the Runanga.

ii
To receive the duly audited balance sheet and statement of accounts for the preceding year.

iii
To appoint the Officers of the Executive for that ensuing two year period.

iv
To appoint an Auditor for the ensuing year.

v
If within half an hour from the time appointed for the meeting a quorum is not present the meeting shall stand adjourned to some convenient time and place to be determined by the Executive.

vi
Subject to the foregoing provisions every member shall have one vote and no more save that any person having been duly appointed to vote as a proxy may record a vote for each member by whom he/she has been so appointed.

vii
No person shall carry more than three proxy votes.

viii
Votes may be recorded personally or by proxy.  The form of proxy must be in the hands of the Executive at the Registered Office of the Runanga three (3) days prior to the meeting at which the proxy is to be used.  An instrument appointing a proxy shall be signed by the member making the appointment and shall be in the following form:

I,                                   being a voting member of the Runanga do hereby appoint                      as my proxy to vote for me on my behalf at the Annual/Special/Ordinary General Meeting to be held on the              day of                 19 or at any adjournment thereof.

Date:    /    /

Signed:

Designation:

5.2
Special General Meeting
The Executive may at any time for any special purpose call a Special General Meeting and shall do so forthwith upon the requisition in writing of any twenty (20) members stating the purposes of which the meeting requires.

5.3
Ordinary General Meeting
An ordinary general meeting shall be held at such intervals and times as the Executive may direct for the purposes of transacting and deciding upon such nominations and resolutions as are duly submitted to the meeting.

5.4
Notice of Business
Public notice of meetings and the business to be transacted at them shall be displayed Fourteen (14) clear days before a special general meeting, twenty eight (28) clear days before the annual general meeting and twenty eight (28) clear days before any other general meeting, notice of that meeting and of the business to be transacted at it, in various places throughout the rohe and any other areas in which the Executive considers there are significant concentrations of members.  The financial statements, reports and reviews of the Runanga shall be made available by the Executive on request of members or sent to members as determined from time to time by the Executive and no business other than that of which notice has been displayed or given shall be brought forward at that meeting unless the admissions of additional business be agreed to by a three quarters majority of those present.

5.5
Service of Notices
Any notice given to a member by post shall be deemed to have been duly delivered if posted to him or her in a pre-paid letter addressed to the last known place of business of the member or if by facsimile to the last known facsimile number of the member.

5.6
Procedure at Meetings
(a)
Voting at General Meetings - Voting on all questions shall be first on the voices, a show of hands may be demanded by any member provided that the election of the Executive shall be by ballot.  In all election of the Executive where there are more than two (2) candidates any ties may be decided by a further election of the candidates so affected.

(b)
Ordinary Members shall have one (1) vote each and the chairman shall have a deliberate and casting vote.

(c) Those entitled to vote shall be Ordinary members.

(d) Members are entitled to request in writing a postal votary form from the Runanga office for voting at the Annual General Meeting and Special General Meeting and provided the postal voting form is completed and returned to the Runanga’s office within five (5) working days of the meeting it shall be counted in such vote.

5.7
Quorum
At all Annual General Meetings and Special General Meetings, twenty (20) members shall constitute a quorum.

5.8
Financial
(a)
The Executive shall appoint a Treasurer to administer, account for, and provide financial membership fees or other monies received by the Association.

(b)
Any monies received by way of fees, subscriptions, grants or loans by the Treasurer, on behalf of the Association, shall be receipted and lodged promptly in a bank account designated by the Association.  Trustees to the account shall be appointed with signing authority by the Executive.  Association cheques must have two (2) approved Trustee signatures endorsed to be valid.  The trustees shall be the elected Chairman and Treasurer and one (1) other member of the Executive or others as appointed by the Executive.

6.0
COUNCIL OF ELDERS:

There shall be appointed by the Kaumatua of Wharekauri a Council of Elders consisting of koroua and kuia.

No decision of the Runanga regarding custom (Tikanga) and Protocol (Kawa) can be final and binding until approved and supported by the Council of Elders.

This Council of Elders shall advise, assist and sanction the broad policy directions of the Runanga.

7.0
EXECUTIVE:

7.1
 At the Annual General Meeting in 2001 three of the Executives shall retire from office and in the following two years two members of the Executive shall retire in each year and thereafter the cycle shall be repeated so that in every third year three members shall retire and in every other year two members shall retire.
7.2
The Executive to retire in every year shall be those who have been longest in office since their last election, but as between persons who have become members of the Executive on the same day those to retire shall (unless they otherwise agree among themselves) be determined by lot.

7.3
A retiring member of the Executive shall be eligible for re-election.

7.4
The Executive shall be nga nohokainga and shall consist of seven (7) members.

7.5
Continuation of Membership to the Executive:

All members of the Executive shall continue as members of the Executive until resignation or by vote of no-confidence from no less than 75% of the members of the Association.

Such votes of no-confidence can only be taken at a Special General Meeting and members must appear and vote in person.

7.6
Casual Vacancies:

Any vacancy in the positions of Officers if happening within two (2) months of the A.G.M. shall be filled at the next ensuing Annual General Meeting and if happening more than two (2) months prior to the said A.G.M. shall be filled at a Special General Meeting which shall be called for that purpose and shall be held not later than one (1) month of the vacancy happening provided that other legitimate business may also be transacted at such meeting.  Any vacancy among Committee or Secretary, or Treasurer or in any of the other special Committees or special positions of any kind hereinafter mentioned shall be filled by the Executive as soon as reasonably possible.

7.7
Absence from Meetings:

Any member of the Executive, or of any of the other special Committees who is absent for three (3) consecutive meetings without written apology shall be replaced.  (Refer Casual Vacancies 7.6).

7.8
Quorum:

The quorum of the Executive shall be four (4) members.

7.9
Procedures:

The Executive shall regulate its procedures as it sees fit.

7.10
Chairperson:

The Executive shall each year at the first Executive meeting following the Annual General Meeting elect a Chairperson and Deputy Chairperson both to hold office for the forthcoming year.

7.11
Fees:

Executive members shall be paid as well as costs and expenses such fees as determined by the Association in General Meeting from time to time.

7.12
Office:

The Executive may from time to time employ any person it deems necessary for the proper management of the office of the Association inclusive of, but not limited to Chartered Accountants, Solicitors, other professional persons, managers, secretaries and research personnel.

8.0
ALTERATION OF RULES:

These rules may be altered, added to or rescinded by an Annual General Meeting or Special General Meeting.  Notice of any proposed alteration, addition or rescission shall be given to the Executive no less than forty eight (48) days before the date of the Annual General Meeting or Special General Meeting which is to consider any proposed alteration, addition or rescission and a copy of the notice containing the proposed alteration, addition or rescission, shall be forwarded by the Executive to each member not less than twenty eight (28) days before the date of the said Annual General Meeting.

9.0
FINANCIAL YEAR:

The financial year shall close on the 30th day of October in each year.

10.0 CONSTITUTION

Members shall be entitled to view copies of the constitution at the Runanga’s office or by post on request.

11.0
COMMON SEAL:

The Executive shall have custody of the Common Seal and shall be affixed following a resolution of the Executive to such documents only as are signed by either the Chairperson and two (2) other Executive members or the Deputy Chairperson and two (2) other Executive members.

12.0
WINDING UP:

The Association may be voluntarily wound up by a resolution, passed at a Special General Meeting called to consider the winding up which is confirmed at a subsequent General Meeting called for the purpose and held not earlier than one (1) month from the date of the meeting where the resolution to wind up was passed.

On dissolution, the Association's assets after all outstanding accounts have been paid shall be given or transferred to some other body or bodies having objectives similar to the Association and which has at least the same prohibition on the distribution of their income or assets as the Association.

13.0
RUNANGA OFFICE:

The registered office of the Runanga shall be Waitangi Road, Chatham Islands, or said other place for the time being as may be decided by the Runanga.

14.0
INTERPRETATION:

"Nga nohokainga" in relation to the Executive means a person who is resident in Wharekauri or the Chatham Islands.  A person shall be deemed to be resident in the area, if his or her principle place of residence is Wharekauri or the Chatham Islands.

15.0
DUTIES OF OFFICERS:

(See Appendix C).


-----


APPENDIX A
Tangata Whenua
Mana whenua was held by Ngati Mutunga in 1840.

For the purpose of this Constitution we are using the names of the Tapuna who are listed by the Native Land Court Panui dated 6.6.1870 which confirms the 1840 position.

Chatham Islands


He Panuitanga

6.6.1870

Ki nga tangata e whai take ana ki to whenua, kia mohiotia ai to wahi me to ra e tu ai to Kooti hei whakawa i o ratou take.


-----


APPENDIX B
Rohe
The rohe described as Wharekauri embraces Rangiauria and all Islands, reefs, shoals, etc which comprises the group known as the Chatham Islands.


-----


APPENDIX C
DUTIES OF OFFICERS:

CHAIRPERSON:

Before Meeting:

1.
To check with the secretary regarding the agenda for the meeting.

2.
To familiarise him/her with past resolutions which require follow‑up and acquire a general knowledge of correspondence and financial statements to be presented at the meeting.

3.
To check with the secretary regarding the agenda for the meeting and ensure that the meeting has been properly convened, whether all members have received proper notice, copies of the agenda and notice of motion.  He should be fully appraised about every item on the agenda and given thought as to the best way of handling each.

4.
To check whether any member has applied for leave of absence.

At the Meeting:

1.
To open meeting with a karakia and ensure there is a quorum.

2.
To conduct the business in accordance with established good practise and in such a way the procedure is not legally vulnerable.

3.
To see the meeting considers all items on the agenda.

4.
To deny to no one, entitled to speak, the right to state contrary opinions, and influence others accordingly.

5.
To allow full and adequate discussion, to keep that discussion relevant and to ascertain the will of the majority and establish an acceptable method of giving effect to that decision.

6.
To ensure that motions and amendments are clearly stated and reflect the intention of the mover and the meeting.

7.
To ensure all motions and amendments properly moved are put to the vote and declare the result.

8.
To ensure an accurate record of the proceedings is kept in a form approved by the organisation.  Also to see these are subsequently confirmed.

9.
To close the meeting in the proper manner after all agenda items have been dealt with plus any further items rose under "General Business" and where applicable ensure all entitled are aware of the date, time and place of the next meeting.

10.
A chairperson derives power from the rules of the organisation, and as approved by the members, he must not exceed his authority.  He must not dominate or press his own views to excess.

SECRETARY:
Before the Meeting:

1.
Compile an agenda in consultation with the chairperson before the meeting and chief executive office - also where a member has a particular matter to put to the meeting, the secretary should consult him/her.

2.
Ensure that proper notice is given and where applicable every member received a copy of the notice of meeting and a copy of the agenda.

3.
Prepare venue for meeting.

At the Meeting:

1.
Is responsible for the accurate recording of the meeting.

2.
Is responsible for the proper recording of motions and resolutions.

3.
Is responsible for recording absences granted and apologies.

4.
Other duties as directed by the chairperson.

After the Meeting:

1.
Collect all material report and papers.

2.
Action correspondence and directives.

3.
Prepare draft minutes.

General:

1.
Keep an updated register of the names and the addresses of all members.

TREASURER:

1.
Maintain an accurate record of all financial transactions.

2.
Provide a statement of income and expenditure to general meetings.

3.
Provide an audited statement for the Annual General Meeting.


-----


APPENDIX D

TE RUNANGA O WHAREKAURI REKOHU INCORPORATED


DECLARATION OF EXECUTIVE MEMBERS
Executive Members roles are embodied within the Kaupapa as stipulated in the Constitution of Te Runanga O Wharekauri Rekohu Incorporated Society.

To avoid conflict of interests I must understand and be committed to the Kaupapa.

Executive must be seen to maintain this stance or be prepared to forfeit their office.  This includes confidentiality of Iwi information.

Specific areas of responsibility have been identified, providing clear measurable objectives which may be reviewed from time to time.

To protect Iwi Runanga spokesperson must have the consent of the chairperson, two kaumatua and three other executive members.

No individual may speak on behalf of Iwi Runanga.  Iwi Runanga will nominate the person to represent the view of Runanga.

Runanga is the only group in place on the Chatham Islands with the mandate of the Iwi to represent tribal matters.  It is not for other organisations or individuals to stipulate who will represent Iwi.

I, ........................................................ (print full name) understand that I must abide by the requirements as stated above or voluntarily forfeit office as an executive member.

Signed:
..........................................

Date:

      /      /199

Witness:
..........................................

Address:
..........................................

..........................................

..........................................

Signatures of Members of the Executive:
......................................................

......................................................

......................................................

